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The Boards of AMSCO and the ATMS Foundation, Management
and staff would like to thank the African Governments,
Management of UNDP, IFC, AfDB, shareholders and donors for
their continued assistance.

A special thanks to Mr T Gettu - Assistant Secretary-General,
Assistant Administrator and Director of UNDP’s Regional
Bureau for Africa and UNDP Resident Representatives across
Africa who make it possible for The ATMS Project to operate in
African countries, thus enabling AMSCO Managers to make a
difference in the development of SMEs across the continent.
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In 2010 AMSCO consolidated its activities and performed better than expected financially and operationally, much of which can be ascribed
to AMSCO's enhanced liaison with stakeholders. The importance of relationship building and with local has
started to pay off and assisted in successfully addressing issues related to the AMSCO operational model in various countries.

Most of the operational matters under discussion with key governments were thankfully resolved and the company could recommence
to market its services and to recruit and place much needed expertise in those countries that had been affected by earlier accreditation
questions. | wish to firstly thank the UNDP and IFC for their continuing support in resolving the aforementioned challenges. I also wish to
thank AMSCO Management for their patience, diplomacy and perseverance in handling these delicate matters. Accreditation processes
by the local authorities have been improved further through new processes.

These signs of a return to normality in key markets were ing. Host are a key in AMSCO's work and
improved and close relationships with the relevant government departments are imperative. To this end, | am pleased to report that AMSCO has instituted a Country
Activity Report to and every and country office received at the very least one report in 2010. Depending on the level of activity, some
countries received two or more reports. The Country Activity Report is a document that pro-actively highlights AMSCO's work in a particular country and the resulting
development impact. It is a document that has allowed AMSCO, in more detail than an annual report allows, to demonstrate the alignment of its work with government
priorities which include job creation, skills transfer, contribution to revenue authorities and overall SME growth. The report has helped to strengthen relationships with key
gate keepers in key government departments as well as in keeping the UNDP, IFC and AfDB country offices abreast of developments involving AMSCO.

In keeping with ionshi AMSCO also visited a number of stakeholders to discuss ways of maximising the potential synergies between
them through increased collaboration, and the results of these efforts are encouraging.

Overall, the financial results have been stable with a modest yet positive end balance. These results are the consequence of a stronger operation in some countries,
particularly in Francophone Africa, along with a slow restart in countries where activities were stalled earlier due to the accreditation challenges. It became clear
that restarting in these countries would require some more time than earlier thought, and that the portfolio build-up would be a process of re-engaging with the local
market, building trust and brand image, and identifying potential client companies with sufficient directly available funding. The end result is also achieved through
prudence in i levels, for which is

The year 2010 is also important in the sense that a new strategy has been crafted and adopted by the AMSCO and ATMS boards. This strategy, in its execution, will
see a gradual change in product offerings and market approaches, and will assist AMSCO to better align with available market opportunities, in particular in the
area of ‘recruitment’.

Having served on AMSCO's board of directors on behalf of the AfDB for the last three years, it is my pleasure to take over the role as Chairman from Paul Hinchey who
has stepped down from this position as at 31st of December 2010. Paul, serving as Chairman on behalf of the IFC, has made an important contribution to the work of
AMSCO, by being closely involved and advising AMSCO’s Management in important areas such as internal controls, financial reporting and audits, human resources
management, reporting to the board, etc. Thanks to his in-depth experience, Paul led the board in an exemplary manner, and the Board and AMSCO Management
are grateful for his invaluable contributions.

Robert PJ. Zegers Chairman of AMSCO Board of Directors (incoming)

‘In 2010 AMSCO
consolidated its activities
and performed better
than expected financially
and operationally.”

CHAIRMAN’S
MESSAGE

‘AMSCO has been
living our vision of
assisting African
enterprises’

CEQ’S
MESSAGE

The financial turmoil of the last three years has highli the need for staffed by skilled employees as a major
counter-force to the challenges faced by those businesses. Without sustainable private sector enterprises, where SMEs play a pivotal
role in driving growth, there can be no prosperity in Africa. Over the past 21 years, AMSCO has been living our vision of assisting African
enterprises in becoming globally competitive, profitable and sustainable.

Through ebb and flow our team has been striving to assist our clients, which amounted to 202 companies as at 31 December 2010,
to improve their sustainability. AMSCO's portfolio consisted of 55% Small companies, 25% Medium and 20% Large companies and,
at the end of the year under review, with 304 AMSCO Managers seconded across 22 countries. On a continental scale, these numbers
seem small to materially affect poverty alleviation, economic development, literacy and female empowerment in sub-Saharan Africa.
However, a closer look at individual interventions indicates that, one business at a time, AMSCO is improving the lives of ordinary
Africans. In Ghana, training was provided to 2,313 female shea nut pickers on topics ranging from HIV & AIDS Awareness and
Prevention to Sustainable & Organic Harvesting. This training not only enhanced their skills for generating income, but also improved their knowledge on a healthier
and disease free lifestyle. In Senegal, AMSCO seconded a manager to a client company that is already transforming the lives of rural dairy farmers, by as much as
trebling their daily income, in an arid area more than 300 kilometres north of Dakar; dairy cattle are producing milk (which is processed further) instead of being
slaughtered as the only source of income. In Nairobi, AMSCO provided a manager to assist a company in producing sugar cane bagasse on a commercial basis to
reduce the use of fossil fuels by light industrial organisations, already saving thousands of litres of liquefied petroleum and hundreds of tonnes of coal. In Angola,
AMSCO has provided multiple managers to an agricultural supply company, a market research company, an investment house and the retail industry; all with the aim
of spurring economic development and local skills transfer in the wake of the exceptional economic growth of the country. This handful of examples clearly illustrates
the AMSCO solution to stimulating economic growth by placing experienced expatriates in businesses, training local employees and by ensuring successful transition
of roles to local individuals to continue the work initiated by the AMSCO Manager.

In 2010, AMSCO was once again able to post a net profit, amounting to USD41,266 for the sixth successive year. This was in spite of an expectation, at the beginning
of the year, that a substantial loss would be incurred. For the year under review, the actual revenues achieved amounted to USD30,658,662, which was 10% lower
than the budgeted amount. Exceptional expense management resulted in a saving of USD801,348 (12%) on a very conservative overhead budget. The financial
performance of AMSCO is remarkable, given the economic conditions wherein it was achieved: some of the government challenges mentioned last year had been
resolved but the upturn in revenues lingered until the end of the year; economic hardship in local economies hampered the ability of AMSCO to access new clients;
reduced donor contributions to support needful clients. During the year, the ATMS Foundation committed USD4,257,982 towards AMSCO clients, and disbursed

USD652,911 and USD852,434 respectively in training support and support to clients. that the training support leverages between 50%
and 75% of clients’ spend, these amounts reflect a i i towards skills by the SME component of the AMSCO portfolio.
Whatis further is the i bythe C: team. Atotal of 9,519 peopl onarange of core topics and customer specific

training in comparison to 5,050 people in 2009. Together with IFC, AMSCO hosted a Managers’ leadership workshop in Dakar for West African Managers and, later in
the year, another workshop in Nairobi brought together AMSCO Managers from Kenya, Tanzania and Uganda. These AMSCO Managers’ workshops aim to increase the

ing of the ATMS Project amongst and i toi i ipskil ievewi
client companies.




MESSAGE
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Category of Training

Executive Leadership
Development

HIV/AIDS,
Health and Safety,
Environmental Standards

No. of Companies
Trained

Type of Training

Strategic Planning for Global Competitiveness

Senior and Executive Management; Leadership Development

Middle Management Development; Seven Habits of Highly Effective People

Supervisory

Awareness, Advice and Support

NUMBER OF PEOPLE TRAINED FOR THE YEAR
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No. of
Training Activities

No. of
People Trained

No. of
Females Trained
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Salient features of 2010

AMSCQ seMmame Leaderskir MANAGEMENT

25 8 26 DCTOARE 7010 DAKAR SEMEGAL
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The reforms of recent years and greater stability are making Africa a more

for new ir More th: 1, the dé d for
talent, leaders and managers is needed to ensure that African businesses
can be more competitive, deliver jobs, and create opportunities. AMSCO
has played an important role in helping companies and their workers build
sustainable businesses by ensuring more executive talent is available
where it is needed most.

IFC, a member of the World Bank Group, fosters sustainable economic
growth in developing countries by financing private sector investment,
mabilizing private capital in local and international financial markets,
and providing advisory and risk mitigation services to businesses and
governments. IFC is a proud supporter of AMSCO and the positive impact it
is having on Africa’s private sector development.

- Thierry Tanoh
~ Vice President, IFC
i ation)

Abridged Statement of Income 2010 2009 2008

for the period ended 31 December usb UsD UsD

Revenues 30658 662 30031834 31989530
Cost of sales (24 952 556) (24 288 616) (25 868 748)
Gross profit 5706 106 5743218 6120782

Other operating incomes 397 904 499 845 544 785
Administrative and operating expenses (5971 670) (6228 207) (6128 422)
Finance income (expenditure) (91074) (1244) (388 604)
_ ewwMp emsen 6ol
Total comprehensive income for the year 41266 13612 148 541

Abridged Statement of Financial Position 2010

as at 31 December usb
Assets

Non current assets 640794 1224371 1316 851
Current assets 10 300 391 8342935 7334476

Total assets 10941 185 9567 306 8651327
Equity and liabilities

Equity attributable to equity holders 3332434 3291168 3277 556
Liabilities 7608 751 6276138 5373771

Total equity and liabil 10941 185 9567 306 8651327

*KPMG Accountants N.V.,the company auditors, have issued an unqualified opinion. The complete audited reportis available at the company's registered offce.

AMSCO FINANCIAL OVERVIEW
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‘The ATMS Project
continued it’s efforts

to nurture and develop the
Private Sector in Africa’

CHAIRMAN’S
MESSAGE

8
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Abridged Statement of Income
f riod ended 31 December

(659 659)
Training expenses reimbursed to clients (507 480) 0 (878 915)
Management support paid to cli (852 434) 1145 805)
Traini pa X (145 431)
(213 520)
(124 312)
(4314)
Zambia SME programme expenst (50 631)

Total expenditure (2557 181)
Finance incom penditure) (26 240)

Total comprehensive income (expenses) for the year (2 584 021) (2699 9

Abridged Statement of Financial Position 2010
ber

UsD

Assets

Current as: 5652513 39 840

Total Assets 5652513 6 6
Fund Capitalization and Liabilities

Fund Capitalization 3760454
Liabilities 1892059

Total fund capitalization and liabilities 5652513 6 8

*“KPMG Accountants N.V, the foundation auditors, h d an unqualified opinion. The complete audited re

AIVS FOUNDATION'FINANCIAL OVERVIEW
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Pauline Mbayah
Foundation Director te d'Ivorie

Anahela Appleton
Company Secretary and
Donor Relations Co-ordinator

ATMS FOUNDATION
MANAGEMENT

ATMS FOOTPRINT

East Africa:
Regional Office,

East Africa

ACS Plaza, 2nd Floor,
Lenana Road

Nairobi, Kenya

PO Box 16908-00100
Tel: +254 244 1500
+254 387 4378

+254 387 4179

+254 387 5819

+254 387 4748

+254 386 1611

GSM +254 722 898949
+254 734 601040

Fax: +254 387 0387
+254 387 4269

e-mail: roea@amscobv.com

Southern Africa:
Regional Office,

Southern Africa

4 Fricker Road, lllovo
Boulevard, lllovo 2196

PO Box 41706, Craighall 2024
Johannesburg, South Africa
Tel: +27 11 219 5000

Fax: +27 11 268 0088
e-mail: rosa@amscobv.com

OFFICES

West Africa:
Regional Office, West Africa
Hse. No 1 Central Link Street,
South Legon

PO Box CT2638, Cantonments
Accra, Ghana

Tel: +233 307 012 170/1
+233 307 011 282/3

+233 302 214 600

Fax: +233 302 214 697
e-mail: rowa@amscobv.com

Country Office Nigeria:
Maersk House 1st Floor
121 Louis Solomon Close
(0ff Ahmadu Bello Way)
Victoria Island

PO Box 127

Lagos, Nigeria

Tel: +234 1 279 9400/
+234 1280 5900

Fax: +234 1278 3618/9
e-mail: rowa@amscobv.com

Country Office Cameroon:
S/C IFC Immeuble Flatters
3e etage

96, Rue Flatters, Suite 305
PO Box 4616 Bonanjo
Douala, Cameroun

Tel: +237 334233 11

Fax: +237 3342 33 12
e-mail: rowa@amscobv.com

Country Office Senegal:
Résidence OASIS, Suite No 10
Route du Méridien,

Les Amadies

BP 3296, Dakar, Sénégal

Tel: +221 33 820 7306

Fax: +221 33 820 7306
e-mail: rowa@amscobv.com

Operational
Head Office:
4 Fricker Road, lllovo
Boulevard, Illovo 2196
PO Box 41706, Craighall 2024
Johannesburg, South Africa
Tel: +27 11 219 5000
Fax: +27 11 268 0088

: info@amscobv.com

Head Office:
Dam 5b, Unit A,
1012JS, Amsterdam,
The Netherlands

Tel: +31 20 664 1916
Fax: +31 20 664 2959
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International
Finance Corporation

World Bank Group

IFC

Www.amsco.org



